BUYER'S GUIDE

EXECUTIVE SUMMARY

CPOs are under pressure to demonstrate continuous enforcement across complex
data environments. This guide outlines why automation is essential to modern
privacy operations, how to assess your program'’'s maturity, and what a continuous
privacy capability looks like in practice.

The Challenge: Privacy Programs Are Struggling to Scale in the
Age of Data & Al

Today's privacy programs face a scale problem. As personal and sensitive data sprawls
across Saas platforms, structured databases, collaboration tools, and Al models, privacy

teams are still expected to track and enforce policies—often with nothing more than
spreadsheets, intake forms, and manual processes.

Common breakdowns across legacy programs:
» RoOPAs are maintained manually, often disconnected from actual data or risk
» DSARs fulfilled by hand, requiring coordination between Legal, IT, and Security
» Retention schedules drafted but unenforced, leading to data bloat and exposure
» Limited visibility into where personal data lives or who has access to it

» Lack of policy enforcement, despite published procedures and commitments

These limitations aren't just operational—they're strategic risks. CPOs increasingly face
board-level expectations to quantify risk reduction, demonstrate compliance readiness,
and protect consumer trust. But the manual, reactive nature of traditional privacy ops
makes it nearly impossible to do so with confidence.

The shift in regulatory posture is compounding the urgency. The EU Al Act, Colorado Privacy
Act, and Brazil's updated LGPD now emphasize demonstrable controls over policy
documentation. Regulators want proof of deletion, validation of consent, and visibility into
how decisions are made—not just intent.




The Shift: From Static Compliance to Continuous Privacy

Most privacy programs today are built around a project-based mindset: draft a RoPA, fulfill
a DSAR, publish a policy. But privacy is no longer a one-and-done function—it's a
continuous responsibility that must adapt to change, scale with data, and withstand audit at
any moment.

Modern privacy operations are:
» Continuous, not episodic — Updates flow with data changes, not annual reviews

» Policy-driven, not people-dependent — Rules are enforced by systems, not tracked in
inboxes

» Embedded, not bolted-on — Controls are integrated with data infrastructure, not
layered on top

» Cross-functional, not siloed — Privacy, Security, Data Governance, and Legal work in

sync

This shift mirrors the maturity curve seen in cybersecurity: reactive detection gave way to
automated monitoring, posture management, and orchestration. Privacy is on a similar
trajectory.

Leading privacy teams are adopting a mindset of 'privacy as a control surface'—where
visibility, automation, and enforcement work together to reduce exposure and maintain
accountability at scale.

The business benefits of continuous privacy:
» Respond to DSARs instantly and cost-effectively
» Enforce retention policies across cloud and on-prem
» Proactively detect access violations and exposure risk
» Deliver measurable privacy posture metrics to boards and regulators

» Build trust through transparency without increasing operational burden
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The Framework: Assessing Privacy Automation Maturity

To operationalize continuous privacy, CPOs need a path forward. The maturity model below
helps assess where your program stands—and where it needs to go.

The Privacy Automation Maturity Curve

Stage Characteristics Risks What to Focus On

Manual Siloed tools, spreadsheets, High audit risk, burnout, Centralize workflows, map
intake forms poor responsiveness data locations

Repeatable Defined playbooks, point Operational drag, Automate DSARs and
integrations, basic inconsistent outcomes assessments
dashboards

Integrated Cross-system Medium risk, some agility Enforce retention and
orchestration, automated consent policies

tagging, alerts

Continuous End-to-end automation, Low risk, high audit Align privacy KPIs to
posture visibility, risk readiness board-level metrics
scoring

Ask Yourself:

» Can your RoPA automatically update when new processing activities or data types are
discovered?

» Can you fulfill data subject rights across unstructured and cloud data in under a week?

» Are retention and deletion policies actively enforced at the system level, or just
documented?

» Do you have visibility into your privacy risk posture across regions, departments, and
systems?

If the answer is 'not yet,’ your program may still be stuck in static mode.

How BigID Supports Continuous Privacy Automation

While every organization's privacy journey is different, most mature programs share a
common foundation: visibility into personal data, orchestration across systems, and
automated enforcement. That's where BigID comes in.

BiglD helps privacy leaders operationalize continuous privacy at scale:
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Auto-Generating & Updating RoPAs

Use live data discovery to create and maintain accurate records of processing
activities—without spreadsheets. ROPAs stay current as data landscapes change.

Orchestrating End-to-End DSAR Fulfillment

Automate identity verification, data discovery, redaction, packaging, and delivery across
structured and unstructured systems. Reduce fulfillment time from weeks to hours.

Enforcing Retention & Deletion

Turn policy into action with system-level enforcement across cloud, Saas, and on-prem.
Stop data bloat before it becomes a liability.

Visualizing Privacy Risk Posture

Understand where your greatest exposures lie by region, system, owner, or data type.
Deliver boardroom-ready metrics with confidence.

Integrating with Your Data Ecosystem

BigID is modular, cloud-native, and built to integrate—not replace—your existing
infrastructure. It meets your data where it lives.

Final Thoughts: Scale Starts with Automation

Privacy can't scale on manual effort alone. The future belongs to programs that are
proactive, measurable, and continuous. Whether you're working to streamline data rights,
enforce policy, or align to global regulations, automation is the key to reducing risk, gaining
credibility, and unlocking trust at scale.

A recent Gartner report warns that by 2026, 60% of global privacy regulations will
require evidence of enforcement, not just policy. The programs that invest in
automation today will be the ones best positioned to meet that bar—and everything
that comes after it.
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CUSTOMER VALIDATION

Proof in Action

“BigID gives me better visibility into sensitive data,
helps prioritize security protections, reduces
attack surfaces, strengthens compliance, and
increases operational efficiency overall — a
strategic pillar of our Al-First Cybersecurity

Transformation”

- CISO, Global Healthcare Company

“We needed to automate processes and data
management across systems for the data of a
few million customers across a lot of systems and
data. BiglD was the one solution that did this in
the most efficient and sophisticated way - and
had more use cases we could add on moving

forward.”

- Chief Privacy Officer, Global Telecoms Company

FREE RISK ASSESSMENT
Discover Your Data & Al Risk

An agentless, cloud-native assessment to enable
security, privacy, and compliance: pinpoint where

sensitive data and Al risks live - and how to fix them.

What You Get:
« Complementary 2 week engagement on real
data to gain visibility on risk across data and Al
« Executive-ready report identifying high-risk
data and Al across cloud environments with

next-step recommendations

BigID Next

"The features they offer are the moat that they have
built around the product. This is what makes them
the market leader in Data Privacy and Protection."

L] L]
b I g I d IT Security & Risk Management Associate - Banking

Gartner

(» Ranked #1in Data Classification by Intuit

ANALYST RECOGNITION

Validated by Industry Leaders

2025 Company of the Year for Al Governance -

Frost & Sullivan

« Named a Leader across all DSPM research
including Omdia DSPM Universe, CB Insights for
DSPM, TAG, GigaOm, Frost & Sullivan

« Named a Leader in all Privacy Management evals
including Forrester Privacy Management Wave &
IDC Privacy Compliance MarketScape

« BiglD named a Leader across 4 GigaOm evals:
DSPM, Data Security Platforms, Unstructured Data
Management, Data Access Governance

« Named in Gartner’s 2025 DLP Market Guide

« Named in Gartner’s 2025 Al TRiSM Market Guide

» Represented 30+ times in Gartner’s 2025 Hype
Cycles for Security, Privacy, AISPM

NEXT STEPS
Ready to Connect the Dots in Data & Al?
Schedule your free risk assessment or ask for

a deeper demo across DSPM, DLP, Al SPM,
Privacy Automation, Al Risk, and Data Lifecycle

Management

(» www.bigid.com/demo

(» www.bigid.com/risk-assessment

(» info@bigid.com

BigID Next

"Exceptionally powerful and easy to use tool that
integrated smoothly into our environment and
delivered value from day one. The BigID team is
fabulous to work with."

—
bigid
Ig I Senior Vice President & Chief Data Offic - Banking

Gartner.
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